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The Higher Education 
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COF Stipend

Role and Mission 

Outcomes

•Must be at least 52.5% of Total State 
Appropriations

•Mission Differentiation (Base-like)

•Weighted Student Credit Hours (Capped at 
$20 million)

•Pell (Percentage of COF Stipend Rate)

•Completion

•Retention

• Institutional Productivity (Capped at $10 
million)

The Details
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Allocation Formula Evaluation

• Meetings with Governing Boards

• Required by SB19-095

• Working Group of CCHE

• Changes Submitted with November Budget Request



Funding Allocation Formula Revisions
What We Heard:

• Need better recognition of equity goals

• Increased alignment with Master Plan goals

• Predictability, transparency, mitigate volume driven
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• 52.5% of the appropriations flowing 
through the formula
• Volume driven
• Increases to the COF stipend 

amount also increase the Pell 
bump in Role and Mission

• Increases here lower the amount 
of money going through the 
performance portion of the 
formula

• Flat amounts by institutional class
• Weighted student credit hours 

(capped at 20k)
• Recognizes cost of offering 

credits by subject and level 
• Pell bump as a % of COF 

• Directly impacts the amount of 
money flowing through 
performance -- any increases to 
the Pell bump decrease 
performance $$

• Individual institutional adjustments
• Also impacts the amount of 

money flowing through 
performance – any increases 
here pull from performance

• Completions
• Weighted by degree level
• Extra weight for Pell and STEM-H
• Transfers count as a completion 

at CCCS, Adams, Mesa
• Lack of transparency around 

weighting calculation steps
• Retention

• Funding at 25%, 50%, 75% 
retention

• Institutional productivity
• Volume-driven, institutions competing 

against each other – so a small school 
making improvement can still “lose” if 
they generate fewer completions than 
a large school

Final Model Distribution + SEPs at CU and CSU = Final Appropriations



Draft New 
Allocation 
Formula

All new investment made would be 
subject to performance metrics with 
particular emphasis on:

• Pell students 

• URM students 

• Existing Completions metrics

• Degree level weight

• STEM-H and Educators

• Pell 

• URM



FY 2019-20 Model Allocations

FY 2020-21 Model Allocations
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Outcomes by Governing Board



Additional Ideas

• Award concurrent enrollment/dual enrollment credit hours
• Award improvement
• Award efficiency



Accountability Dashboard

• Master Plan dashboard goals at institutional level

• Tracking performance on key metrics outlined by the 
Governor and Legislature

• Data democratization: existing data publications become 
more public-facing and accessible



Innovation Fund:

• Grant fund administered by CCHE 

• One-time investments to meet targets to make progress to
Master Plan Goals, the Governor’s Bold Goals, and key goals 
identified by the Legislature

• Criteria to be developed similar to the CCHE Capital 
Prioritization criteria for prioritization of project proposals



Contact Info

Jason Schrock
jason.schrock@dhe.state.co.us

303-974-2674

mailto:jason.schrock@dhe.state.co.us

